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FUNDANMENTALS

The Time-Cost-Quality Triangle

Simple neads
analysis can help
you sawve big.

Sy alania G, Srydar
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penple Faster, in more places. with shorier
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ASTD report " Training toar che Mext
Freomomy” cautions thar partern s likely
ter continge, Even in companies where
craining invesrments haven't heen
incrensed, renum-on-invesiment expecia:
rions are growing rapidly, Short of yon
learming magic or making miracles, in the
ame-cest-rualing miangle, something has
EOL G Ve,

The gu;lu;;-d WS 1% il L L iden-
l:il-:r' Cime- ._an|:| |11-::||:|.|.'_1_.'-ﬁ.'|'-'i:'iE'_ n-|1'rinn::
wehile sxill 4_||;'|i.wri|1g lsig LR IR HY |lr:.-' Cratri-
ing; by thinking uf the standuid waining
J:u:l:ds .1]1.'|]:|-'.5i'_-: i|1 A NEw Wi .'"L':LL Wh:r',
wh [+ wh AT, whien, wlm re, and lonw
before investing any tme or maoneyk

T train of not to traind

Who would have chought of needs
analysis as a cos-saving mol? Yer, the
[nsitiute of Maragermenr and Adminis-
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craviom (1O NAY cites “rrining needs
assessmens” as one ol tie msost successful
cost=cantrol weas given lr}' r-:.ap.nnd-tnre
o the “2003 Training Management and
Coat Comerol Oiestionnaine,”

The nexe rime a department head
approaches you o create o cliss, combar
vour trainers instinet w immediacy sy,
“K!" Instead, pur on a performance
consuleane’s hac, amd question that
department head in osder w idenily skill
paps and derermine wheeher training is
the oprimal solurion, You conld discover
thar such informal learning activitics as
coaching, mentoring, rargeeed -::-||-|.!:.|:-
job cxpericnoes, and peer-toepeer inlor-
matien sharing may adequately address
skill gaps, while costing less fime and
minmey than a rraining, class,

The who

It vou derermine training is the righ
solution, cleacly define the inended
audicnce, Question assumprinns ahour
whether an entire department or team
truly needs oo be crained, Perhaps che
learning is critical only wo cerrain key
people. Ohace mained, those lkey penple
can then shre their new knowledge wath
ot hers lack o e jol,

More  formal  crain-che-rrainer
appresichas cin b ctfective when tninees
are gecpraplically llih|.n:lm:~d. Fror exam-
ple, ar LexisMexis, o new mentoring pro-
pram required training nearly 200
mentors and mentees acioss the Linired
Seares. A small seam of human resource
angd eramang; and deelnpment seaft devel-
aped o program tat could be deliversd in
A classroom seeong or I|1r|.|l.|g]'| ansdic- and
Weh-contereneng, HR stall an the major
corporite affices weni l]l.l-::-uL;h i LEakin-
the-triner program, delivered virmually,
and then condomed local sessions wothe
rest of the participanes. [n additon, all
resource materials were |1-::->ln'.'|.| 1o the
company ineranet For ensy access and local
an-demand printing, thereby reducing
arerials cosis,
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Cut the exiras

Cnee vou define whar parricipants need
o vndersand or be able woe do after dhe
training s eompleted. you can determine
the most ense-efective way to deliver in,

For baste topics, mihie use of ofl-the-
shell mining macerials w me curriculom
develepment time and money. Leveraze
in-house experts o help oreae and oon-
duct the training of company-specific
topics. Thar provides recopairion for the
experr, saves development time and mon-
ey, and gives participants e o highly
knowladgeable company resources,

Focus on meary comtent o achicve the
desired ourcomes. Scrap long incroduc-
tions and icebreakers, Take the same ap-
proach wich class materals. Forgo bualley
binders in favor of 1 shees, chocklises,
and FAs, I participanes really wane 2
copy of the full presentation, provide it
clecrrenically w avoid printing costs,

Full courses, litthe bytes

While induscry predicions ol 2 move
towased twomminuee wamning brres havend
materialized in most companies, raines
still shoatld chink in verms of shorer, masd-
ularived sessions racher than week-long
conres. Blodular raining segments can be
miwed and marched o creae cussoanized
programs. sherler segments can some-
rirses be offered cuside of normal bua

ness hours when participants may Do i
easter g attend wichowt distracrians, Tren
herrer, meclnlir scments cin ke delvered

eover o perind ol time theewgh a variey of

apprahes instrc it -ledd LGS, Web
aned adio conlerences, o 'i|:||-:-'.rI1'.‘|j.-'.

Thongh che Corporice ]_l:-fllll:rﬁ:lli.[!-
Councl and 1038 ciee echoology as a
popular amd cost-cllective ltn:‘l'li.l'lg st
ricary, b comedul mest oo len i become 2 one-
srze-Hs-all response.,

II'"!I'::'I'_il]l'I. location, lcaticn

Every crainer’s dream is 1o have a fully
equipped, stare-ob-the-are training Facil-
ity ar his ar her dispreal. Bui in realicy,

many have anly a patchwork of in-
hesuse conterence rooms, hoel mectiing
facilities. ad other venues. Dhae 1o the
effects of the increasing globalization of
many businesses, participanes and train-
crs may el ove bie in the same tme
zovmes, let alone the sarme offoe By qus-
tioning where the wainer and each par-
1 i|1.a:||.|: |'-::|||:.- necd o ke, kig',ll-iﬁl-'ilzl‘.
ri.'l'-'il'lt':'- L4 19 II'.'\' ||.'\'||.I-|:"L'|:I

Explore whether the infarmation
31 Ly L|-\'_'|i'.'i:|r.t‘| HEH d%-fr.anr!' '-I'ilrllirlf',
program to participants in muliiple
locations, saving time and cravel ex-
prenses far all.

If nug-ob-town I.:‘illl:.ii‘l".‘ill'lr'i INLIED =
eribure in person, ake ctheir dme and
|.|'.|'."l_'| I.II.‘:II:I:I!.I..‘i ill':L' ‘L!.il:ll"\-il.ll:'r-.lrlnn--
When scheduling, loak for oppormniries
re minimize ravel L e -'.'spl.'l.'i-.l."}'
che number of SCpHLELE wips and
|_|'.-|_=r|'|'|!_l|'|'.r ETAVH Fear cacly Iri|'l. Examine the
cost of the bcilines |ll.'i|'.|_:l wsed for the
|:r.]_i|'|]]|_l_r|I |._:|_I-I1|:cll'\'_'lli.'|.' TLILEDIL ||.'r||.l.|‘= can
quickly decimare a training budger.
Compare prices of regioml lwocels, con-
ferener CeIners, u::-||-.:5: LiLITLILISS, and
‘_|||i|'|i|'||_'| (AT |'|‘-|'.r.'|| I'|'I|'|'|||:|'||i|."'.

B suire po compare aadil-con coses such
as equipment rentals, One tded pro-
fessional saved enline court records
provider, CourrLink. more than
LISE4000 on a one-day training pro-
aram by comparing the hotel's senal
fees with the cosr of sending company
lapiops, projecuors, wnd o specizlist to
akr IIFl il:l.‘l.l ll'.llll."l'i.'l‘h".‘""':

apacil delivary

blarch the complexity of the rraining
eoprie wee o leviel of expermse, I ypoutea
hishily experienced rainer mching hasic
topicy, your programs prohahly cos
minee than chey should.

Tmsgeil ol s irli‘_t:i.li.‘l']'..ll. vendors for
various progromns, consider using cert
fied, n-house trining araft o conduct
those programs, [{'a progrum reguires
using an extermal vendor, pechaps inma-



ductory portions of the program can he
handled by staft, or through parcicipant
pre-work or self-study.,

For cxample, when a new praduce
team ar mulrimedia publisher Elsevier
Sckenee moaded a crash course in requine-
menes writing, it negotiared wich an
external vendor ro provide pre-work for
the participants, incleding advance read-
ing from the course wexrtbook. The ven-
dor comdensed the wsual Four-day course
into twa power-packed days, and then
offered follow-up to all participants via
|1|1.|.'m-e_::|n|.| eriail.

What Trea lunch?

Creative partnerships with raining ven-
doms can result o wnigue, low-cost pio-
grams thar otherwise |1|ig|:|1 not have
heen poassibile,

For example, ar LexisMexis, a consual-
mant knew that o highly reganded innova-
FINN EX[ECT WS Comumg to rown oo spezk
ar a conference, 5o, thot consoltant aeked
char expert w comnduer o free “Lench 8
Learn” session on innesvanon and creacv-
iy, [noeschompge, LexisMexis woulil give
him addivional visihilicy within the come-
pany. The exper agreed, and maore than
Ok peaple frem across the Ulnised Sares
participaced in the session,

I'hink outside the concrete box

In Drayron, Crhio, mraining professionals
and managers from more than 30
companics parmicipane in a collaborariee
program, called Training Exchange,
in order o receive negotiated discouns
fram major vendars, & regional indoscry
asspciarion consolidaes members' wrain-

ing neets ad negotiates om thear behal
for volwme discouns, For the past two
vears, members enjoyed more chan
A <faws of 1T crining ar o 30 to G0
[IETCEILE SaviTngs.

By questioning, assumpeions and
thinking creatively abeos all aspeeis ol
every brining program, yow can deal
effectmvely wach the realiny of the current
soonnmys deing more with less——taster
anil berser thin ever before, Amd whe
knoses, youw may even ger s Free lunch,
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Your meeting is all about

YouLtrauaing

iperience one of the largest and most echnologically

ated conference centers in the world, Our

sophi
training sessions teach new skills, increase industry
knowledge and empower your group. At The National

nference Center, individuals prepare to become
champions. Yours.
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